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Message from the Chairman

“

Shanghai Ailu Package CO., Ltd. Chairman
Ankang Chen

In the Name of Ai (Love), Embarking on the 
Path of Sustainability.

Living in Harmony with Nature.

Coexisting in Amity with People.

Staying in integrity with inner self.

2024 ESG Report About the Report Message from the Chairman Annual Awards About Shanghai Ailu Pursue Pragmatism and Truth Embrace Zero Carbon Transition Drive Innovation in Smart Manufacturing Join Hands and Move Forward Outlook Appendix



Annual Awards

TOP2 IN FFIS2024 TECHNICAL 
INNOVATION BREAKTHROUGH AWARD

2024

TECHNOLOGICAL INNOVATION AWARD IN 
MSUCCESS PACKAGING INNOVATION 

AND SUSTAINABLE DEVELOPMENT AWARDS

2024
BRONZE AWARD IN GREEN MATERIALS

 APPLICATION INNOVATION AWARD OF 2024
 “BLUE PLANET” SUSTAINABLE PACKAGING AWARDS

2024
FIRST PLACE IN SIKA 

INNOVATION & SUSTAINABILITY 
PACKAGING APAC CHALLENGE (SIS PAC) 

2024

WIND ESG AA ZERO WASTE TO LANDFILL MANAGEMENT SYSTEM 
DIAMOND-LEVEL CERTIFICATION

‘B’ SCORE IN 2024 CDP CLIMATE CHANGE RATING

SHANGHAI QUALITY BENCHMARK

2023-2024
SHANGHAI 2024 ZERO-CARBON 

BENCHMARK ENTERPRISES

2024
ESG AWARD IN 2024 SHANGHAI SECURITIES 

NEWS GOLDEN QUALITY AWARDS

2024

ANNUAL PRE-MIXED MORTAR 
INDUSTRY INFLUENTIAL BRAND

2024
2024 TOP 100 PRINTING AND PACKAGING 

ENTERPRISES IN CHINA (NO. 38)

2024

Awards Awarded by
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CDP score



About Shanghai Ailu

1. Company Profile



2. Organizational Structure

2024 ESG Report About the Report Message from the Chairman Annual Awards About Shanghai Ailu Pursue Pragmatism and Truth Embrace Zero Carbon Transition Drive Innovation in Smart Manufacturing Join Hands and Move Forward Outlook Appendix



(2) Plastic Packaging3. Business Layout

3.1 Main Products

  Composite plastic packaging

  Injection molding packaging and others

(1) Industrial Bag Packaging
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(4) Photovoltaic module

(3) Intelligent packaging system

Solar Composite Frame
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3.2 Brands

3.3 Market Layout
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Integrity

Responsibility Gratitude

Innovation

Mission

Vision

Core Values

4. Culture of Company 5. Social Influence
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6. Key Performance
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Pursue Pragmatism
and Truth



1. Implement ESG Management

Targets

Performance in 2024

Vision

Strategy

CDP score
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1.1 ESG Governance Structure 1.2 Stakeholder Engagement

Stakeholders Expectations 
and Demands

Our Responses Communication 
Channels
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1.3 Materiality Management

2024 ESG Materiality Analysis Process

Materiality Issue Matrix
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1.4 Response to SDGs

UN SDGs

Our Actions

Our Actions

UN SDGs

UN SDGs

Our Actions
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2. Standardize Corporate Governance

2.1 Corporate Governance Structure

Performance in 2024

General Meeting of Shareholders 
(the highest authority)

Board of Supervisors 
(the supervisory body)

General Manager's Office 
(the management level)

Board of Directors (the decision-making body)
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2.2 Committee Operations

2.3 Directors Diversity

Annual Performance of Professional Committees

Audit 
Committee

Remuneration 
and Appraisal 
Committee

Strategy 
Committee

Chen 
Ankang

Chen 
Shu

Lu 
Chunyan

Chen 
Jie

Dai 
Yufeng

Xia 
Yaoyun

Chen 
Xueqi

Zhang 
Qin

Introduction of Key Members

Overview of the Board of Directors
Composition 
of Boards of Directors

Gender Distribution 
of the Board of Directors
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Performance in 2024Investor Communication
Channels

2.4 Investor Relations

3.1 Internal Control and Compliance

3. Optimize Risk Control
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3.2 Risk Management

Risk Management Process

4.1 Anti - Corruption

4. Uphold Business Ethics

Anti - corruption Management Measures
Clear Responsibilities

Training and Empowerment

Supplier Management

Supervision and Reporting
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4.2 Fair Competition

Fair Competition Management Measures

Case: Supplier Anti-bribery Training

Performance in 2024

Performance in 2024

Compliance with Laws and Regulations

Respect for Intellectual Property Rights

Avoidance of Unfair Competition Behaviors

Establishment of an Internal Compliance Culture

Supplier Management

Participation in Social Responsibility Projects
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Embrace Zero Carbon 
Transition



1.1 Comprehensive Environmental Management

1.2 Emergency Management1. Strengthen Environmental Management

Organization Management

Performance in 2024

Case: Environmental Incident Response Management

Emergency Rescue Command Center
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Graded Response Management and Provisioning

Drill and Training

Environmental 
Emergency 

Drill
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1.3 Awareness Enhancement

Case : Low-Carbon Travel with Ailu

Case: Initiating Environmental Commitment from the Heart
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Board of Directors

Sustainable Development Center

Climate Governance Organizational Structure

Various Functional Departments

Employees

2. Address Climate Change

2.1 Scientific Coordination
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Climate Risk Management Process

Define 
Time 

Horizons

Risk Assessment

Establish 
Evaluation 
Processes

Risk Mitigation

Combine 
Qualitative 

and 
Quantitative 

Methods

Infrastructure Maintenance 
and Upgrade

Supplier Management

Technological R&D 
and Investment

Policy Response

Risk Identification
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2.2 Carbon Reduction Action

Climate Action Strategy
Innovation of Product and Service

R&D Investment and Technological Upgrades

Optimization of Supply Chain Management

Advancement of Carbon Emission Targets

Energy Conservation in Operations
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Carbon Reduction Goals and Commitments

Case: Shanghai Ailu Recognized as a 
“Shanghai Zero-Carbon Benchmark Enterprises”

Case: Continuing to Utilize Intelligence Strength, Synergizing with 
Huaneng Renewables

Performance in 2024
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Case: Collaboration on Eco - friendly Packaging to Lead the 
Green Retail Revolution

2.3 Green Design

Green Products to Facilitate the 
Circular Economy

2.4 Biodiversity

Case: Research and Development of Reduced - volume Packaging 
in Collaboration across the Value Chain to Cut Carbon Emissions

 

 

This is to certify that the management system of: 
Shanghai Ailu Package Co., Ltd. 

 

No. 88, Yangle Road, Shanyang Town, Jinshan District, Shanghai, China 

88  

complies with the requirements of: 

Forest Stewardship Council®   
Chain of Custody Standard 
for the following scope of certification 

Certificate Number: 
0158473 
Initial Certification Date: 
17 September 2023 
Date of Certification Decision: 
17 September 2023 
Issuing Date: 
18 October 2023 
Issue number: 1 
Certification Expiry Date: 
16 September 2028 
FSC® code: 
SAI-COC-011686 
 

 

Calin Moldovean 
President, Business Assurance 
 
SAI Global Certification Services Pty. Ltd. 
650 Lorimer Street 
Port Melbourne 
VIC 3207 
Australia 
 SAI Global Certification Services Pty Ltd, 650 Lorimer Street Port Melbourne VIC 3207 Australia with QMI-SAI Canada Limited, 20 Carlson Court, Suite 200, Toronto, Ontario M9W 7K6 Canada (INTERTEK SAI Global). 

This registration is subject to the INTERTEK SAI Global Terms and Conditions for Certification. In the issuance of this certificate, INTERTEK SAI Global assumes no liability to any party other than to the Client, and then 
only in accordance with the agreed upon Certification Agreement. This certificate’s validity is subject to the organization maintaining their system in accordance with Intertek’s requirements for systems certification.  
The certificate remains the property of INTERTEK SAI Global, to whom it must be returned or destroyed upon request. The validity of this certificate shall be verified on www.info.fsc.org.  
The list of the products groups included in the scope of this certificate may be obtained from SAI Global Certification Services Pty Ltd upon request or found at www.info.fsc.org. This certificate itself does not 
constitute evidence that a particular product supplied by the certificate holder is FSC® certified or FSC® Controlled Wood. Products offered, shipped or sold by the certificate holder can only be considered covered by 
the scope of this certificate when the required FSC® Claim is clearly stated on invoices and shipping documents. CT-FSC-COC-SAIG-EN-LT-12.sep.22 
 

 
 

 

 

 

 

 

 

 

 

These sites are registered under Certificate No: 0158473 issued on 18 October 2023.  This appendix is linked 
to the Main Certificate and cannot be shown nor reproduced without it.  

File No. Site Effective Date 
 Shanghai Ailu Package Co., Ltd. Jinshan Branch 

 
No. 88, Yangda Road, Shanyang Town, Jinshan District, Shanghai, 
China 

88  

17 October 2023 

   

   

 

SAI Global Certification Services Pty Ltd, 650 Lorimer Street Port Melbourne VIC 3207 Australia with QMI-SAI Canada Limited, 20 Carlson Court, Suite 200, Toronto, Ontario M9W 7K6 Canada (INTERTEK SAI Global). 
This registration is subject to the INTERTEK SAI Global Terms and Conditions for Certification. In the issuance of this certificate, INTERTEK SAI Global assumes no liability to any party other than to the Client, and then 
only in accordance with the agreed upon Certification Agreement. This certificate’s validity is subject to the organization maintaining their system in accordance with Intertek’s requirements for systems certification.  
The certificate remains the property of INTERTEK SAI Global, to whom it must be returned or destroyed upon request. The validity of this certificate shall be verified on www.info.fsc.org.  
The list of the products groups included in the scope of this certificate may be obtained from SAI Global Certification Services Pty Ltd upon request or found at www.info.fsc.org. This certificate itself does not 
constitute evidence that a particular product supplied by the certificate holder is FSC® certified or FSC® Controlled Wood. Products offered, shipped or sold by the certificate holder can only be considered covered by 
the scope of this certificate when the required FSC® Claim is clearly stated on invoices and shipping documents.. CT-FSC-Appendix 

Paper-based 
Packaging Free 

Of Plastic Film

Plastic-Free

Compatible

Eye-catching

High-Speed Protection

Recyclable
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3. Save Energy Resources

3.1 Energy Efficiency

Energy Management Network

Energy Saving and Consumption Reduction Measures

Performance in 2024
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3.2 Resource Utilization Performance in 2024
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Low - Concentration Waste Gas

Cafeteria Waste Gas

Sewage Treatment Station Waste Gas

Workshop Extrusion Waste Gas

Waste Gas Treatment Measures

Performance in 2024
4.1 Waste Gas Treatment

4. Reinforce Pollution Prevention

GREEN SUPPLY CHAIN
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Construction of Wastewater Treatment Facilities

Monitoring of Wastewater Treatment Status

Mitigation of Wastewater - related Environmental Risks

Performance in 2024

Case: Achieving Top-Level Zero Waste to Landfill CertificationPerformance in 2024

4.2 Wastewater Disposal

4.3 Waste Utilization
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Wastewater Disposal Measures



Drive Innovation in 
Smart Manufacturing



1. Advance Technology R&D

Case: Interpreting the Power of Sustainable Packaging

1.1 R&D Team Building

1.2 Product Technology Breakthroughs

Performance in 2024

Performance in 2024

Collaborative Innovation, Mutual Empowerment with Brands
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2

From Nature to Nature
Journey of Circulation

New low record of carbon footprint

New level of moisture proofing

New standard for airtightness

New level of durability

Efficient Filling and Long-term Preservation

Replacing Plastics with Paper, Reducing Carbon throughout its Life Cycle

Distinctive Features, Combining Eco-friendliness and Practicality

Technological Innovation

Circular Economy

Outstanding Features

Plastic-Free Safety, 
Continuous Renewal

Efficient Recycling, 
Accelerated Circulation

Strong Compatibility, 
Seamless Transition

Efficient Operation, 
User-Friendly

2024 ESG Report About the Report Message from the Chairman Annual Awards About Shanghai Ailu Pursue Pragmatism and Truth Embrace Zero Carbon Transition Drive Innovation in Smart Manufacturing Join Hands and Move Forward Outlook Appendix



1.3 Intellectual Property Protection 2. Pursue Superior Quality

2.1 Quality Management

Performance in 2024
Performance in 2024
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Back-end of Control

Performance in 2024

2.2 Food SafetyProduct Quality Control Measures

Case: Improving Packaging Quality Management

Front-end of Production

Production Process
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Performance in 2024

Food Safety Culture Building

Food Safety Principle

Food Safety Goals

Internal Whistleblowing Process

Annual Training Plan

Annual Knowledge Competition

Food Safety Culture Assessment

Annual Review of Food Safety Culture

Responsibilities for Food Safety

Senior Management

Middle Management

Grassroots Management

Front - line Employees
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Assessment Scope of Food Safety Culture

Case: Recognized as a “Quality Benchmark” Enterprise

2.3 Digital Transformation

Corporate Vision 
and Mission

Personnel 
Competence

Goal Consistency

Goal 
Appropriateness

Corporate Hazards 
and Risks

Four Characteristics of Shanghai Ailu's Digital Transformation Practice



Digital Transformation to Enhance Management Effectiveness

Process Reengineering

Fully Digitalized Front - line Operations

Precise Production Management

Case: Building the Information System, 
as the Core of a Smart Factory
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3.1 Experience Upgrade

REVOPAC Filling Family

Case: REVOPAC’s Complete Lines for Filling

3. Enhance Customer Service

2024 ESG Report About the Report Message from the Chairman Annual Awards About Shanghai Ailu Pursue Pragmatism and Truth Embrace Zero Carbon Transition Drive Innovation in Smart Manufacturing Join Hands and Move Forward Outlook Appendix



3.2 Complaint Resolution

3.3 Responsible Marketing

3.4 Information Security

Performance in 2024

Performance in 2024

Case: New Product Launched Officially with Upgraded Brand
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Join Hands and Move Forward



1.1 Employment Management 1.2 Benefits and Care

 1. Bring Employees Together
Labor and Human Rights Management System

Performance in 2024

Employees' Age DistributionEmployees' Gender Distribution Employees' Education Distribution
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By the End of 2024, the Company's Employment Profile Was as Follows



Performance in 2024

1.3 Career Growth

Case: “Ai” Together Annual Employee Ceremony

Performance in 2024

Case: Empowerment of Talents Growth through Training
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2.1 Health and Safety Management

2. Protect Health and Safety

Performance in 2024

Safety Management Measures
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2.2 Occupational Health and Safety Training

Performance in 2024

Case: Safety Production Month Activity

Performance in 2024

Safety Culture Measures
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3.1 Responsible Procurement

3. Sustainable Supply Chains Supplier Social Responsibility and Environmental Requirements

Environmental Responsibilities

Labor and Human Rights
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3.2 Cooperation and Communication

Case: Powerful Partnerships to Achieve
Long-term Win-win Results

Case: Multiple Honors Highlighting the Industry Influence
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4.1 Public Welfare

4. Support Social Development

Case: Paper Fun, Smart Research and Learning

Performance in 2024
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4.2 Rural RevitalizationCase: Journey with Kids to the Fire Station

Performance in 2024

Case: Loving Care Student-aiding, Guarding the Starlight of Hope

Case: Green Inspired Future with Children's Dreams in Paintings
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Outlook



Governance[5] 2022 2023 2024Unit

Environment 2022 2023 2024Unit
�

�

�

�

�

Environment 2022 2023 2024Unit
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Social 2022 2023 2024Unit Social 2022 2023 2024Unit
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Report Index

Statement of use

General Disclosures

GRI STANDARD DISCLOSURE LOCATION

GRI 1 used
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Material Topics Material Topics
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